
 FINANCIAL PLAN LONG ISLAND TEEN CHALLENGE 

EXISTING DIVISIONS 2009 2010 2010 2011 2011
Actual Expenses Secured Investment Secured Investment

In patient  $461,542.88  $370,803.55  $104,585.62  $381,927.66  $107,723.18 
Life Skills  $893,878.88  $718,142.29  $202,552.95  $739,686.56  $208,629.54 
Extended Training & Education  $482,808.23  $387,888.13  $109,404.34  $399,524.77  $112,686.47 
Youth & Children  $176,337.25  $141,669.35  $39,958.02  $145,919.43  $41,156.76 
Street Outreach  $252,796.96  $203,097.08  $57,283.79  $209,189.99  $59,002.30 
Administration  $29,351.29  $30,231.83  $-    $31,138.79  $-   
SUBTOTAL  $2,296,715.49  $1,851,832.22  $513,784.73  $1,907,387.19  $529,198.27 

NEW DIVISIONS 2009 2010 2010 2011 2011
Actual Expenses Secured Investment Secured Investment

Ladies' Home Expansion  $-    $-    $139,500.00  $-    $162,000.00 
TC Kids  $20,000.00  $20,000.00  $25,000.00  $20,000.00  $27,000.00 

 $-    $-    $70,300.00  $-    $81,700.00 
SUBTOTAL  $20,000.00  $20,000.00  $234,800.00  $20,000.00  $270,700.00 

GRAND TOTALS  $2,316,715.49  $1,871,832.22  $748,584.73  $1,927,387.19  $799,898.27 
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SECURED RESOURCES & INVESTMENT OPPORTUNITIES

 $6,596,099.51 
Grants and Special Events  $682,355.12 
Other Sources  $303,268.94 

TOTAL SECURED RESOURCES  $7,581,723.58 
Less Three Year Program Expenses  $10,320,600.92 

MISSION: IGNITION MAJOR GIFT OPPORTUNITY  $2,738,877.33 
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2012 2012 THREE YEAR PROGRAM
Secured Investment Secured Investment

 $393,385.48  $110,954.88  $1,506,120.13  $424,803.11 
 $761,877.16  $214,888.43  $2,916,931.53  $822,724.28 
 $411,510.52  $116,067.07  $1,575,513.84  $444,375.70 
 $150,297.01  $42,391.46  $575,428.83  $162,300.44 
 $215,465.69  $60,772.37  $824,934.39  $232,673.80 

 $32,072.95  $-    $122,794.86  $-   
 $1,964,608.81  $545,074.22  $7,521,723.58  $2,086,877.33 

THREE YEAR PROGRAM
2012 2012

Secured Investment Secured Investment
 $-    $78,500.00  $-   $380,000.00 

 $20,000.00  $30,000.00  $60,000.00 $82,000.00 
 $-    $38,000.00  $-   $190,000.00 

 $20,000.00  $146,500.00  $60,000.00 $652,000.00 

 $1,984,608.81  $691,574.22  $7,581,723.58 $2,738,877.33 
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